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Investment Attraction Strategies
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Marketing and Promotion Efforts Tailormade to Business
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INVESTMENT ATTRACTION STRATEGIES

Bringing New Capital to Pharr
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Investment Incentives &
Efforts
Pharr EDC offers competitive
investment incentives and
initiatives efforts designed to
attract both new businesses
and capital investment into the
community.

Target Industries
|ldentifying and focusing on
target industries ensures that our
strategies align with emerging
market trends, maximizing
potential investments
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Economic Impact Assessment
Rigorous assessment of the
economic impacts of all
initiatives enables informed
decision-making and strategy
refinement, ensuring sustainable
development
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BUSINESS DEVELOPMENT SERVICES

Support Mechanisms for Growing Enterprises

« Site Selection Assistance: Pharr EDC provides
tailored support for businesses seeking
suitable locations, leveraging data analytics
and local insights to facilitate optimal site

selection.

. . . ASSISTANCE & FUNDING
 Incentive Programs: The organization offers NEWISIIEREER
various financial and non-financial incentives )
to attract and retain businesses, enhancing the AR NV 1o nar oo sciscsto provi o i gt
value proposition for prospective firms. 1 ' ess

opportunities for your business
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OPPORTUNITIES &
ig n of current grant and loan opportunities from federal, state, and foundation agencies. Please note that this list is not
mation, including eligibility criteria and funding detalls, we recommend visiting the relevant program websites. Each business
i The information in this document was developed by Hollis Rutledge and Associates, Inc

« Business Planning Support: Pharr EDC aids
businesses in navigating the complexities of
business planning through consultation and

resources, ensuring their strategies are aligned
with market needs.




WORKFORCE DEVELOPMENT

- Empowering the Community through Skill Enhancement
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Training Programs: Pharr EDC facilitates a variety of e~ -lermmniag.. st [l ey
N . . . . e A S 9 AND ECONOMIC
training programs aimed at enhancing the skills of the
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local workforce, addressing the evolving needs of f i
Industries.
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Skills Development: Programs focus on critical skills ~ £&3 - /_%wzlg:mm
and competencies essential for achieving workforce ‘ Pharr EDC I S -
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readiness, strengthening the local economy through W Foundation s R S ;
job preparedness.

Partnerships with Educational Institutions: By T Sl e
collaborating with local educational bodies, Pharr EDC
ensures that training is relevant and tailored to AI‘M

emerging industry demands, bridging the gap between OS  TEXAS ASM
education and employment. B
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INFRASTRUCTURE SUPPORT PLANNING

Support Mechanisms for Growing Enterprises
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Transportation Infrastructure Utility Services Zoning Assis
Pharr EDC plays a vital role in The organization collaborates Pharr EDC aids bu
supporting the region’s with utility providers to ensure navigating zoning

transportation systems that reliable and adequate streamlining the |
enhancing process, facilitating services are available, supporting secure necessary
efficient logistics and access for business growth and expansion. for development

businesses to key markets.
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REAL ESTATE & PROPERTY DEVELOPMENT

- Facilitating Growth Through Strategic Development

Land Acquisition

2harr EDC assists businesses
In navigating the complexities
of land acquisition, ensuring a
smooth transition from site
selection to ownership.

Real Estate Development Incentives

Through tailored incentive programs,
Pharr EDC encourages property
development that meets community
needs and enhances local economic
vigor.

Property Management Services

The organization offers property
management expertise to streamline
operations and maximize the value of

real estate investments in the area.




TRADE & EXPORT ASSISTANCE

Expanding opportunities Globally

*Trade Promotion: We promote local products and
services beyond borders, connecting businesses with
new markets and potential international partners.

‘International Trade Partnerships: Through strategic
partnerships, Pharr EDC fosters relationships that
enhance trade opportunities and elevate local
businesses on the global stage.
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COMMUNITY ENGAGEMENT & STAKEHOLDERS' COLLABORATIONS

- Fostering Inclusive Development

o

Community Outreach

Pharr EDC actively engages

with community members,

liciting feedback and input on
economic and workforce
development initiatives to

ensure alignment with local

needs.
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Public-Private Partnerships
By fostering collaboration
between government entities and
private businesses, we maximize
resources for community
development projects
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Stakeholder Meetings
Regular stakeholder meetings
are organized to share
updates, gather insights, and
build strong relationships that
foster shared goals.
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ENERGY

Magic Valley

Electric Cooperative
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Trade and Industry
Organizations:

*  American Chamber México
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CANACINTRA AMERICAN CHAMBER

MEXICO
Universities: 7 CAMARA DE COMERCIO
UDEM

TAMAULIPECA INTERNACIONAL

(AMCHAM)
« INDEX Nacional, Reynosa, y Nuevo Organizations: il

Leon * Asociacion de Empresarios - S BINACIONAL
* CANACINTRA Nacional Mexicanos (AEM) . PHARR TX
* COMCE Nacional, Zacatecas, Sur, * World Trade Center Nuevo Leon

Noreste » Texas State Office in Mexico Us.
* COIN * U.S Commercial Services Mexico E&W&‘E"C'AL

Embassies/Consulates:

* U.S. Embassy in Mexico City

* U.S. Consulate in Monterrey and Matamoros
* MXConsulate in Brownsville and McAllen

www.pharredc.com

IMCO

WORLD TRADE

CENTER® T ———————
N‘l ON T E R R EY Instituto Mexicano para la Competitividad A.C.

BROWNSVILLE MCALLEN

CONSULADO DE MEXICO CONSULADO DE MEXICO



http://www.pharredc.com/

THANK YOU

Victor Perez
President & CEO
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e Victor.perez@pharr-tx.gov
¥, 1(956) 638 -8070

Maribel Garcia

Executive Administrative Assistant
Economic Development
Corporation

= maribel.garcia@pharr-tx.gov

. +1(956) 402 -4332

Lilvette Santos

Economic Business

Development Director
Economic Development

Corporation
e lilvette.santos@pharr-tx.gov

, +1(956) 638 -1094

Juanita Cavazos
Property Manager
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Corporation

=% juanita.cavazos@pharr-tx.gov
. +1(956)638 -8177

WWW.pharredc.com

Francisco Mendez

Finance
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Corporation

&= francisco.mendez@pharr-tx.gov

v, +1(956) 402 -4332

Dayonna McKinney
PEDC Foundation Director
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=2 Dayonna.mckinney@pharr-tx.gov

. +1(956) 358-2833
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